
AUDIT AND ASSURANCE COMMITTEE

Minutes of a Meeting of the Audit and Assurance Committee held on Friday, 24 
June 2016 at 10.30 am at Grand Jury Room - The Courts, Carlisle, CA3 8NA

PRESENT:

Mr TJ Knowles (Chair)

Mr NH Marriner (Vice-Chair)
Mr LN Fisher
Mr G Cook

Ms C McCarron-Holmes
Mr H Wormstrup

Also in Attendance:-

Mrs N Parker
Mr D McQueen

- Group Audit Manager
- Senior Manager – Performance and Risk

Dr D Roberts - Corporate Director - Resources and Transformation
Mrs D Wood
Mr G Kelly
Ms A Pieri

- Chief Executive
- Engagement Lead - Grant Thornton
-     Engagement Manager - Grant Thornton

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

20 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr S Collins and Mr P Thornton.

21 MEMBERSHIP

It was noted that Mr P Thornton was appointed as a permanent member of the 
Committee at the Annual Council meeting held on 21 April 2016.

Mr G Cook replaced Mr Collins as a member of the Committee for this meeting only.

22 DISCLOSURES OF INTEREST

No declarations of interest were made.

23 MINUTES

RESOLVED that the Minutes of the meeting held on 21 March 2016 be confirmed 
as a correct record.
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24 EXCLUSION OF PRESS AND PUBLIC

There were no items for which it would be necessary to exclude the press and 
public.

25 2015/16 QUARTER 4 CORPORATE RISK REGISTER

A report was received from the Chief Executive regarding the 2015/16 Quarter 4 
Corporate Risk Register. It provided members with a progress update on the 2015-
16 Corporate Risk Register for the quarter to 31 March 2016 and presented and 
overview of both risks and opportunities for each of the Council’s priorities.

One member referred to the financial and time implications of completing Freedom 
of Information requests but this was considered by the Corporate Director – 
Resources and Transformation to be a performance issue rather than a risk to the 
Council. A member commented on the lack of health care provision in relation to 
learning disability which had been highlighted by the CQC and the Success Regime. 
The Corporate Director – Resources and Transformation acknowledged this and 
commented that the challenges for the integration of Health and Social Care was 
reflected in its high score in the Corporate Risk Register. She advised that she 
would take the learning disability issue back to the Corporate Director – Health Care 
and Community Services in order to ensure that members’ concerns were brought 
to her attention.

The discussion to identify a topic for a Deep Dive investigation took place at Agenda 
Item 7 Corporate Risk Register Refresh 2016-17, with the discussion recorded at 
Minute no 26. 

RESOLVED that

1 the report be noted and the current Risk Management arrangements be 
considered to be both robust and effective

2 The Corporate Director – Resources and Transformation inform the 
Corporate Director – Health Care and Community Services about 
members’ concerns relating to learning disability.

26 CORPORATE RISK REGISTER REFRESH 2016/17

A report was received from the Chief Executive regarding the Corporate Risk 
Register Refresh 2016-17, which presented the refreshed Corporate Risk and 
Opportunities Register for 2016-17, together with the supporting rationale for the 
transition from the 2015-16 register.

The Senior Manager - Performance and Risk guided members through the rationale 
for movement to the 2016-17 Corporate Risk Register and movement to the 
Corporate Opportunities list 2016-17. Members were advised that one risk had 
closed and two new risks had emerged.
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The risks and opportunities associated with the recent referendum result for the UK 
to leave the European Union would be considered as part of the work to review the 
Corporate Risk Register ahead of the September meeting of the Committee. 

Mr Kelly advised that Grant Thornton had produced documentation relating to risks 
associated with the EU referendum result. This would be circulated after the 
meeting. He commended the Council for the work that had been carried out on the 
Corporate Risk Register.

The emerging risk of Local Authorities being no longer viable in the provision of 
education services was raised. The Council’s statutory role in the provision of some 
areas of educational support was reported by the Corporate Director – Resources 
and Transformation. 

Members were asked to consider if any of the outlined risks could be the subject of 
a Deep Dive item at a future meeting of the Committee. Members were asked to 
contact the Corporate Director – Resources and Transformation with any topics for 
future Deep Dive investigations. 

RESOLVED that 

1 Documents from Grant Thornton regarding the EU Referendum result be 
circulated to the Committee 

2 The summary of refreshed Corporate Risk and Opportunities be 
approved. 

3 Members of the Committee contact the Corporate Director – Resources 
and Transformation with a preferred topic for future Deep Dive items.

27 ANNUAL REPORT 2015-16: INFORMATION GOVERNANCE

A report was received from the Chief Executive  regarding the Annual Report 2015-
16: Information Governance. The report set out the  key performance measures for 
all services falling within the broad area of information governance, thereby enabling 
members to maintain oversight of performance.

The Senior Manager Performance and Risk guided members through the report. A 
member commented on the sixty days it took to complete a complaint, to which the 
Senior Manager Performance and Risk stated that this did not breach legal 
requirements and was regarded as a reasonable length of time. 

Discussion took place on charging for Freedom of Information requests. On behalf 
of the Committee, the Chair expressed his concern about the cost to the Council of 
responding to FOI requests. The Committee was keen to seek reassurance that the 
Council was doing all that it could to recover the costs of dealing with FOI requests 
and agreed to ask Scrutiny Management Board to review this.

RESOLVED that 
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1 A referral be made from the Audit and Assurance Committee to the 
Scrutiny Management Board, to ensure that the Council is doing all it can 
to recover the costs of dealing with requests for information under the 
Freedom Of Information Act

2 The Annual Report for 2015-16 be noted.

28 INTERNAL AUDIT ANNUAL REPORT 2015/16

A report was received from the Group Audit Manager regarding the Internal Audit 
Annual report 2015-16 which provided a summary of the outcomes of work of 
internal audit for 2015-16 and included the head of Internal Audit’s opinion on the 
effectiveness of the Council’s arrangements for risk management, governance and 
internal control in accordance with the requirements of the Public Sector internal 
Audit Standards.

Mr Kelly advised that issues raised in the Annual Report 2015-16 would be factored 
in to the Grant Thornton Strategy. Reference was made to the partial assurance 
regarding the internal audit of Payroll, which related to the removal of the 
segregation of duties when setting up new positions on the system and attaching 
employees to the positions. The Group Audit Manager reported that Payroll 
management had committed to undertake a detailed fraud risk assessment within 
the Payroll service and implement controls as deemed appropriate based on the 
risks they identifed. The Group Audit Manager  explained that the agreed actions 
from the Payroll audit would be followed up by Internal Audit as part of the agreed 
audit follow up methodology. The Chair requested that the follow up report be 
brought to the Audit and Assurance Committee in full.

The Chair commended the Group Audit Manager for her excellent report which was 
very encouraging. He also thanked staff who had worked outside of their normal 
working hours during the flooding event of December 2015.

RESOLVED that 

1 an Agenda item on the outcomes of the internal audit follow up review of 
Payroll be brought to a future meeting of the Committee

2 the progress achieved in 2015/16 in delivering the audit plan and the 
outcomes of completed audit reviews set out in Appendix A of the report 
be noted.

3 The Head of Internal Audit’s opinion of Reasonable assurance on the 
council’s overall systems of governance, risk management and internal 
control for the year ended 31st March 2016 be noted.

4 The Head of Internal Audit’s declaration of conformance with the 
mandatory Public Sector Internal Audit Standards be noted

5 The Head of Internal Audit’s declaration of Internal Audit independence as 
required by the PSIAS be noted

6 The outcomes of the Quality Assurance and Improvement Programme be 
noted. 
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29 ANNUAL REVIEW OF AUDIT COMMITTEE EFFECTIVENESS 2015/16

A report was considered from the Chair of the Audit and Assurance Committee 
which provided a review of the work of the Audit and Assurance Committee against 
the core functions of an Audit Committee as defined within the CIPFA position 
Statement on Audit Committees 2013.

RESOLVED that the report be noted and the assessment of conformance with 
the core functions of an audit committee as per the 2013 CIPFA 
Guidance as set out at Appendix 1 of the report be confirmed.

30 DRAFT ANNUAL GOVERNANCE STATEMENT 2015/16 AND ACTION 
PLAN 2016/17

The Chief Executive presented the Draft Annual Governance Statement 2015/16 
and Action Plan 2016/17 to the Committee. The purpose of the Annual Governance 
Statement was to highlight any significant governance issues and the actions to 
tackle the issues which were set out in the draft Action Plan which was appended to 
the Statement.

The Chief Executive explained that actions from last year’s Statement had been 
robustly addressed in the context of Service Reviews and the Council’s 
transformation process to downsize. Members were advised that in relation to 
Children’s Services and the Ofsted inspection, the Council had been formally 
notified that it was making improvement and good progress had been made in 
eighteen months. Discussion took place on the reporting of historic Serious Case 
Reviews.

The County’s devastating flood event of December 2015 was raised. Members were 
appraised of the actions that were being undertaken to address and repair the 
damage across the county by officers and Members of the County Council. 

The day before the meeting, the announcement that following a national 
referendum, the UK would leave the European Union gave members cause for 
concern that it would be a risk to the County Council. The Chief Executive noted that 
the EU referendum result and its implications would be important for Committee to 
assess.

RESOLVED that

1 the draft Annual Governance Statement for 2015/16 and the 
accompanying draft Action Plan for 2016/17 which sets out actions to 
tackle the significant governance issues identified be noted and its 
publication with the draft accounts be approved.

2 The draft Statement be signed by the Chief Executive and the Leader of 
the Council prior to publication in June 2016.

31 EXTERNAL AUDIT UPDATE REPORT 2015/16
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The Audit and Assurance Committee’s Progress and Update Report for Cumbria 
County Council was presented by the Engagement Manager from Grant Thornton.

Members were guided through the report and their attention was drawn to the 
Ofsted Inspection of Children’s Services’ which had been identified as a significant 
risk. Grant Thornton would reflect on the Council’s direction of travel in relation to 
improvement in the Audit Findings Report. Members were appraised of the signing 
off of the accounts process and informed that mechanisms would be introduced 
within Grant Thornton in order to obtain information from partners in a timely 
fashion. The Chair advised that he received regular briefings on how the accounts 
were progressing and he had not been advised that there were any issues by 
officers. 

The Chair thanked the Grant Thornton Officers for the very helpful and 
understandable report.

RESOLVED that the position be noted.

32 ANNUAL RESPONSE TO EXTERNAL AUDIT INTERNATIONAL 
STANDARDS ON AUDITING  QUESTIONS 2015/16

The Committee received the letter from the Chair of the Committee in response to 
the External Audit International Standards on Auditing Questions 2015/16.

RESOLVED that the response from the Chair of the Committee to the External 
Audit international standards on Auditing Questions 2015/16 be noted.

33 EXTERNAL AUDIT FEES LETTER 2016/17

The letter from Grant Thornton which outlined the planned audit fee for 2016/17 was 
considered by the Committee.

Mr Kelly would assume responsibility for sign off as there had been a change to the 
management structure within Grant Thornton. Members’ attention was drawn to the 
Fees and a slight change to be made at the direction of the Public Sector Audit 
Appointments Limited (regarding the highways network) which would be reported to 
a future meeting of the Committee when amendments had been made.

RESOLVED  that the Planned audit fee for 2016/17 be noted.

34 WORK PROGRAMME

RESOLVED that the Committee’s Work Programme be noted.

35 FORTHCOMING MEETINGS

The next meeting of the Committee would be held on 9 September 2016 at 
10.30am, at the Courts.
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The special meeting to receive the 2015/16 Accounts would be held on 21 
September 2016 at 10.30am at the Courts, Carlisle.

The meeting ended at 12.30 pm


